STATUTE
Fondazione per i Collegi del Mondo Unito Stock Weinberg- Edward Sutcliffe, O.N.L.U.S
(Charity)

SECTION 1
Designation, Head Office and Purpose
Assets and Management Fund

Art. 1 - Designation

1.1. A Foundation called “Fondazione per i Collegi del Mondo Unito - Stock Weinberg - Edward
Sutcliffe O.N.L.U.S.” (hereafter “the Foundation”), has been established as a not-for-profit
organisation with a social purpose, as a result of the regulations in force in accordance with
legislative decree 117/2017 of 3 July 2017.

The Foundation is part of the International Movement of the United World Colleges which aims
to promote international understanding and cooperation through education, and makes
education a force to unite people, nations and cultures for peace and a sustainable future. The
Foundation operates at an international level.

1.2. The Foundation shall assume the title of “ente filantropico” (i.e. charity) in all deeds,
correspondence, distinctive signs and in any instance of external communications.

1.3. The title of “ente filantropico” shall be used in the Foundation’s name and in any deeds,
correspondence and external communications after the Foundation has been registered in the
Italian Unified National Registrar of Charities.

1.4. So long as the regulations for not for profit organisations (“ONLUS”) provided for in legislative
decree 460/1997 shall apply to the Foundation - as envisaged by the interim provisions in
legislative decree 117/2017 - the Foundation shall retain its former name “Fondazione per i
Collegi del Mondo Unito - Stock Weiberg - Edward Sutcliffe O.N.L.U.S.”.

Art. 2 - Head Office

2.1. The Foundation’s head office is located in Duino-Aurisina (TS), Loc. Duino 29. Delegations
and offices may be established both in Italy and abroad in order to carry out such incidental
and pragmatic activities as may be useful to attain the Foundation’s purposes involving
promotional activities, as well as developing the necessary network of national aid and
international relations supporting the Foundation itself.

Art. 3 - Purpose

3.1. The Foundation undertakes activities of general interest for the non-profit-making pursuit of
civic, solidarity-related and social purposes. As a charity, the Foundation aims to disburse free
grants, goods and services - including investments - to support disadvantaged people and
activities of general interest.



3.2. To pursue its aims, the Foundation engages in the following sectors of general interest in
accordance with the provisions of Article 5, paragraph 1 of legislative decree 117/2017:

Philanthropy and disbursement of free grants, assets and services in support of disadvantaged
people or of activities of general interest, pursuant to Article 5, paragraph 1 letter u) of legislative
decree 117/2017; b) the promotion of a culture conducive to legality, peace among peoples,
nonviolence and of unarmed defence, pursuant to Article 5, paragraph 1, letter v) of legislative
decree 117/2017.

3.3. Through its actions, the Foundation aims to foster the growth of an increasing number of
change-making leaders world-wide, capable of promoting understanding, empathy, peace, merit
and excellence, by enabling as many students as possible to have a UWC educational
experience, including through the disbursement of free grants, assets and services to the
Collegio del Mondo Unito dell’Adriatico O.N.L.U.S (hereafter also referred to as “the College”).

3.4. The Foundation aims in particular to perform the following tasks:
a) to disburse scholarships for the College and the other United World Colleges;

b) to provide support to the College and the other United World Colleges in creating a world-
wide network of leaders who share the same UWC experience with a view to maximising
the impact of the UWC educational project on Italian society and at a global level;

c) to foster the dissemination of the UWC educational model in society so as to promote
dialogue and coexistence among peoples.

3.5. The Foundation shall provide assets and services for the aforementioned activities of general
interest and initiatives aiming to raise funds or other resources in compliance with the purposes
and the values referred to in the present Statute; this shall be done by supporting, coordinating
and implementing specific projects aimed at providing support to disadvantaged persons on
account of their economic, social and familial conditions, as well as by supporting the activities
of general interest pursued by the United World Colleges that make education a force to unite
people, cultures and nations for the peace and for a sustainable future.

3.6. So long as the regulations for not for profit organisations (“ONLUS”) provided for in legislative
decree 460/1997 shall apply to the Foundation - as envisaged by the interim provisions in
legislative decree 117/2017 - the Foundation shall undertake philanthropic activities exclusively
for the pursuit of solidarity-related purposes, pursuant to Article 10 of legislative decree no. 460
of 1997. The Foundation shall therefore not digress from its institutional activities, except for
those strictly related to them.

3.7. In accordance with the previous paragraph, solidarity-related purposes will be pursued by
the Foundation through the development of the activities referred to in Article 3, paragraph 4.

Art. 4 - Other activities, fundraising and instrumental activities

4.1. Pursuant to Article 6 of legislative decree no. 117/2017 the Foundation may undertake
activities beyond the aforementioned activities of general interest provided they are secondary
and instrumental in accordance with the criteria and limitations defined by the regulations in force,
with particular reference to the specific legislation on “Enti del Terzo Settore - ETS” and charity
organisations. The Management Board shall determine the other activities referred to in this
article in compliance with said criteria and limitations.

4.2. In conformity with the provisions in Article 3, paragraph 1 of the Statute and pursuant to
Article 7 of legislative decree 117/2017, the Foundation may undertake fundraising activities, i.e.
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activities and initiatives aiming to raise funds for the activities of general interest referred to in
Article 3 of the Statute, in conformity with the limitations and the modalities envisaged in the
legislation in force.

4.3. In order to fulfil its purposes the Foundation may undertake the following activities that are
instrumental for the activities of general interest referred to in Article 3 of the Statute:

a) Drawing up any deed or entering into any opportune contract - also for the purpose of
providing financial support for operations - in order to, among others, take out short- or
long-term loans, lease, operate under a concession contract or purchase property - either
through ownership or right of superficies - to conclude agreements of any kind - including
agreements to be filed as public records - with public or private bodies as may be deemed
opportune and useful to attain the Foundation’s objectives;

b) To administer and manage the assets of which it is owner, renter, concession holder or
otherwise possessor, including by drawing up and approving consolidation and
extraordinary maintenance projects and works;

¢) To enter into agreements and contracts for the purpose of being entrusted with the task
of operating part of the aforementioned activities;

d) To be a member of private or public associations, bodies and institutions whose activities
involve, directly or indirectly, the pursuit of objectives similar to those of the Foundation.
The Foundation may - where it may deem this viable and opportune - also take part in
establishing such organisations;

e) To promote and organise conferences, meetings, events and any other initiative that may
foster the pursuit of the Foundation’s purposes.

4.4. The Foundation shall operate by means of all the instruments afforded by its private legal
nature and by the regulations for “ETS” and charity organisations.

4.5. So long as the regulations for not for profit organisations (“ONLUS”) provided for in legislative
decree 460/1997 shall apply to the Foundation - as envisaged by the interim provisions in
legislative decree 117/2017 - the activities referred to in this article shall be undertaken in
compliance with the provisions of Article 10 of the said legislative decree 460/1997 and with the
provisions of Article 3, paragraph 6 of this Statute.

Art. 5 - Legal supervision

5.1 Pursuant to current legislation, the activity of the Foundation is controlled by the Italian
State.

Art. 6 - Assets, revenues, financial statements and not for profit nature

6.1. The Foundation is a not for profit organisation.

6.2. The Foundation’s assets consist in movable and immovable assets and rights which it may
have purchased or freely received through deeds, donations or bequests.

6.3. The Foundation’s assets, including any revenue, earnings, profit or otherwise denominated
income, are used to perform its statutory activities aiming to pursue civic, solidarity-related and
social purposes. Therefore the Foundation must not under any circumstance distribute, even
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indirectly, profits or surpluses, funds, savings and capital to founders, employees, directors or
any other members of the governance bodies of the Foundation.

6.4. The Foundation’s assets and resources shall be managed in compliance with the principles
of proper administration, caution, efficiency and honesty, ensuring the maximum transparency
before the public and its backers. In the management of the Foundation’s assets the following
criteria shall be observed: the adequate diversification of investments in order to minimise risk;
efficient management aimed at attaining good results and keeping relative costs in check; striking
the best balance between profitability and portfolio risks by choosing high-quality and easy to
liquidate financial instruments with optimal yield and risk levels.

6.5. In accordance with the principles established in paragraph 4, the Foundation management
costs shall be no more than the minimum required for the management of the activities set out
in this Statute and shall not exceed ten percent of movable assets as established in the most
recently approved financial statements.

6.6. The Foundation shall draw the financial resources required for its activities mainly from
private and public contributions, donations and bequests, as well as revenue deriving from its
assets and fundraising activities.

6.7. The Foundation manages the disbursement of free grants, assets and services:

- to support the activities of the Collegio del Mondo Unito dell’Adriatico ONLUS/ ETS.
- to support the activities of the United World Colleges and other UWC bodies.

6.8. The donor or the testator may establish a specific use for the assets or funds being donated
or bequeathed without prejudice to the pursuit of the institutional purposes referred to in Article
1, except as required by Article 23 of the Statute with reference to the devolution of assets.

6.9. The bodies benefiting from the Foundation’s disbursements shall expressly forbid in their
Statute and observe de facto the distribution of profits or surpluses. Nor may institutions that are
beneficiaries of disbursements made by the Foundation distribute said disbursements to other
institutions.

6.10. The United World Colleges worldwide and the UWC National Committees officially
recognised by "The United World Colleges (International)", Registered Charity No. 313690 are
part of the Foundation’s network.

6.11. The Foundation may acquire assets from other institutions and undertake, as far as
possible, to preserve their original destination, provided there is no conflict with the purposes of
the Foundation. The immovable assets of the Foundation may be made available to UWC
Adriatic for its statutory purposes.

6.12. The Foundation shall draw up annually its financial statements and social report in
compliance with the procedures laid down by existing legislation, particularly with regard to the
specific regulations for not for profit organisations and charities. The financial year starts on 1st
September and ends on 31st August each year.

6.13. The social report shall indicate the list and the amounts of the disbursements decided and
effected in the financial year and the recipients that are not natural persons.
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6.14. The College’s mandatory books are the Minutes of the Management Board, the Minutes of
the Steering Committee and the Minutes of the Board of Statutory Auditors, as well as any other
books and registers considered to be compulsory by existing legislation.

6.15. So long as the regulations for not for profit organisations (“ONLUS”) provided for in
legislative decree 460/1997 shall apply to the Foundation - as envisaged by the interim provisions
in legislative decree 117/2017 - the Foundation’s profits or surpluses shall only be used for the
Foundation’s institutional activities and related activities. Likewise, the Foundation must not
distribute, even indirectly, profits or surpluses, funds, savings and capital with the exception of
the cases imposed or allowed by law and in compliance with Article 10 paragraph 6 of legislative
decree 460/1997.

Art. 7 - Members of the Foundation

7.1. There are two types of members of the Foundation:

a) Founders;
b) Partners.

Art. 8 - Founders

8.1. The Founder is UWC Adriatic.

8.2. Those who may become Founders shall be natural persons, public or private entities or
bodies, and other organisations that contribute to the endowment and management fund with a
contribution equal to or greater than a given amount that shall be established by the Steering
Committee.

8.3. The Foundation shall consider as a Founder any person that may have been designated as
such in a bequest by anyone having bequeathed to the Foundation an amount equal to or greater
than the sum to be established by the Steering Committee.

8.4. Admission is decided by absolute majority vote by the Steering Committee.

Art. 9 - Partners

9.1. Those who may become Partners are natural or legal persons, private or public bodies, as
well as institutions that share the Foundation's objectives and thereby shall contribute to the life
of the same and to the fulfilment of its statutory purposes.

9.2. The UWC ltalian National Committee (UWC ltalia) is a Partner of the Foundation.

9.3. Admission of other Partners is decided by the Steering Committee upon proposal by the
Management Board.

Art. 10 - Foreign partners
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10.1. Founders or Partners may also be natural or legal persons as well as private or public
bodies or other institutions based abroad.

Art. 11 - Exclusions

11.1. The Steering Committee may decide with a two-thirds majority vote the exclusion of a
Founder, and with a majority vote the exclusion of a Partner.

11.2. Exclusion of natural persons may be determined by:

e three subsequent unjustified absences;

e any failure on their behalf to comply with the provisions of the Foundation’s Statute and
regulations;

e any actions damaging the assets or the image of the Foundation;

e any sentence for financial and bankruptcy offences;

e should they be found in the conditions envisaged in Article 2382 of the Civil Code.

11.3. Should the assets conferred by a Founder - with the exception of UWC Adriatic - represent
less than 10% of the assets of the Foundation, and should the Founder in question not have
made any further donations of at least 100,000 Euros to the endowment fund or to the
management fund in the previous ten years, the Steering Committee may vote the exclusion of
this Founder.

11.4. Members that are not natural persons may be excluded in connection with the cases laid
down in paragraphs 11.2 and 11.3 and if the member in question does not appoint a
representative in the Steering Committee for five consecutive financial years.

11.5. The Steering Committee shall justify the removal decision and inform the person involved
within sixty days. Within sixty days from the receipt of the communication of the removal decision,
the Founder or Partner who has been removed may ask the Management Board to issue an
opinion. Should it not be convened specifically for this purpose, the Management Board shall
decide on the occasion of the next meeting.

SECTION Il
The governance of the Foundation
Art. 12 - Governance

1. The Foundation’s governance is as set out as follows:
a) the Steering Committee
b) the Management Board
¢) the President
d) the Honorary President

e) The Supervisory Body



2. Steering Committee and Management Board members, the President and the Honorary
President shall perform their duties without any compensation.

13.1.

Art. 13 - Steering Committee: composition
The Steering Committee and is composed as follows:

the President of UWC Adriatic, or a representative thereof;
the Rettore of UWC Adriatic or a representative thereof;
all other Founders;

all Partners.

Art. 14 - Steering Committee: functions and operation

14.1 The Steering Committee shall:

a)

b)

c)

d)

e)

f)

)
h)
i)
)

approve the budget, the final accounts and the social report in accordance with the
procedures laid down by existing legislation;

establish the general guidelines for the distribution of grants and contributions by the
Foundation;

determine the implementation of the provisions of the Statute, any amendments to the
Statute and the rules regulating its operation;

decide upon the purchase and conveyance of immovable assets of the Foundation and
the acceptance of bequests;

appoint Founders and Partners;

elect among its members the Honorary President who is entitled to be a member of the
Management Board pursuant to Article 16;

elect, among the Partners, one member of the Management Board;
take decisions with reference to the dissolution of Foundation;
take decisions with reference to exclusions as provided for under Article 14;

perform all of the other tasks entrusted to it by the present Statute.

14.2. The deliberations of the Steering Committee are deemed valid when the majority of its
members are in attendance at the first calling, or when half of its members are in attendance at
the second calling and with a majority of votes of the members who are present.

14.3. The decision to dissolve the Foundation shall only be valid with a favourable vote of at least
four fifths of the members entitled to vote. If the Steering Committee is composed of less than
five members, the decision shall be valid with a favourable vote of three fifths of the members.

An employee of the College shall take part in the meetings with the role of Secretary in charge
of the Minutes.

Art. 15 - Convocations and quorum
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15.1. The meetings of the Steering Committee are convened by the President of the Foundation
upon their initiative - or upon request by at least one third of the members - at least once a year
by certified e-mail or registered mail. The summons shall be sent at least 15 days prior to the
date established for the meeting. It shall indicate the place, date and time of the meeting, as well
as the agenda. The summons may specify the place and the time of the second calling as well,
and may establish that the latter may be scheduled on the same day as the first provided that
the time be at least one hour later.

Meetings of the Steering Committee may also be convened by email at least 15 days prior to the
date established for the meeting. In this case, the meeting shall be considered as duly convened
if the participants confirm they have received the email at least 7 days prior to the meeting. If
participants do not confirm the receipt of the e-mail in accordance with the provision of the
previous paragraph, the meeting shall be convened again through certified email or registered
mail in accordance with the procedures set out in paragraph 1 of this article. In any case, the
Committee shall be deemed validly convened and in the position to take decisions when all its
members are in attendance, even if the normal convocation procedures have not been complied
with.

15.2. The Steering Committee meeting — even held remotely by electronic means — shall be
deemed valid, at first calling, when at least the majority of its members are in attendance; at
second calling when half of its members are present. The deliberations are considered valid
when they are approved by the majority of members present, without prejudice to the various
guora set out under Article 14. In the event of a tie, the President of the Foundation holds the
deciding vote; in their absence, the eldest member holds the deciding vote.

15.3. An official written record (Minutes) of the Steering Committee is drafted and signed by the
President and the secretary of the meeting. The Minutes shall be drafted in compliance with
regulations in force.

15.4. Voting is by unsealed ballot. If requested by just one member, voting on matters regarding
individuals shall be held by secret ballot.

Art. 16 - Management Board

16.1 The Foundation is managed by a Management Board composed by:
- the Rettore of UWC Adriatic or a representative thereof;

- the Honorary President, appointed by the Steering Committee;

- a Partner appointed by the Steering Committee;

16.2. Article 2382 of the Civil Code shall apply.

16.3 The member appointed by the Steering Committee shall remain in office for five years. The
UWC Adriatic Rettore or his representative shall serve as a Management Board member as long
as the Rettore remains in office at UWC Adriatic. The Honorary President shall serve as
Management Board member as long as he remains in office as Honorary President.

Art. 17 - Management Board: Functions

17.1. Within the criteria established by the Steering Committee, the Management Board shall:
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- decide on the disbursement of funds;

- approve the proposed budget, the financial statement and the draft social report and submit
them to the Steering Committee;

- decide on the criteria to be followed to allocate available funds for management expenses and
the employment of staff and collaborators;

- decide on the criteria that need to be followed to manage the Foundation’s assets, financial
investments and on the extraordinary maintenance and consolidation of its immovable property;

- propose amendments to the Statute;
- nominate among its members the President of the Foundation;
- establish the compensation of the members of the Supervisory Body;

- determine the secondary activities that can be carried out where they do not pertain to those of
general interest, in accordance with the procedures laid down by Article 6 of legislative decree
117/2017,

- document the secondary and instrumental nature of any activities not pertaining to those of
general interest, in accordance with the procedures laid down by Article 13 of legislative decree
117/2017,

- provide for any other function not conferred upon the Steering Committee, the President or the
Honorary President;

11.2. Every member of the Management Board has the right to examine the Foundation’s books,
the financial statement and the social report at any time.

Art. 18 - Management Board: operations

18.1. The meetings of the Management Board are convened by the President of the Foundation
at least twice a year through certified email or registered mail. The summons shall be sent at
least 15 days prior to the date established for the meeting. It shall indicate the place, date and
time of the meeting, as well as the agenda.

18.2. Meetings of the Management Board can also be convened by email, to be sent at least 15
days prior to the date established for the meeting. In this case, the meeting will be considered
duly convened if the participants confirm they have received the email at least 7 days prior to the
meeting. If participants do not confirm the receipt of the e-mail, in accordance with the provision
of the previous paragraph, the meeting shall be convened again through certified email or
registered mail in accordance with the procedures set out in paragraph 18.1 of this article.

18.3. Furthermore, the Management Board can be convened upon request by at least 2/3 of its
members or by the Board of Statutory Auditors.

18.4. The Minutes of Management Board meetings shall be issued and signed by the President
and the secretary of the meeting. A meeting is duly constituted if the majority of members are in
attendance. The meetings of the Management Board can also take place remotely using
electronic technologies provided that all the participants can be identified and are able to follow
the discussion and patrticipate in real time and can examine, receive and send the required
documents. When all these conditions have been fulfilled, the meeting is considered to have
taken place in the location where the President and the secretary of the meeting are present.

18.5. Decisions shall be taken with a majority of components.



18.6. An employee of the College shall take part in the meetings of the Management Board as
secretary in charge of the Minutes.

Art.19 - President of the Foundation

19.1. The President is nominated by the Management Board among its members.

19.2. The President has legal representation of the Foundation before third parties, including any
administrative or judicial authorities.

19.3. The President shall:

a) supervise all of the activities of the Foundation;

b) convene and chair the Management Board and the Steering Committee, conclude the
contracts and the agreements decided upon by the Steering Committee; execute any
other function indicated by the Statute and by the regulations of the Foundation;

c) administer the assets owned by the Foundation or otherwise in its remit, including by
approving and making arrangements for extraordinary maintenance works for their
consolidation within the limitations set by the criteria established by the Management
Board;

d) recruit staff or collaborators should UWC Adriatic staff not be available within the
limitations set by the criteria established by the Management Board;

e) ensure compliance with the submission and publication requirements of the operating
budget and the social report in accordance with the procedures laid down by the existing
legislation.

19.4. UWC Adriatic staff shall assist the Foundation's President in exercising their functions

19.5. In the event of their absence or impediment, the President shall be substituted by the eldest
member of the Management Board.

19.6. The President’s office shall cease when they are no longer a member of the Management
Board.

Art.20 - The Honorary President

20.1. The Honorary President of the Foundation is elected by the Steering Committee among its
members.

20.2. The Honorary President shall remain in office for five years from the date of their nomination
and can be reappointed.

20.3. The Honorary President shall:

- promote the relations with organisations, institutions, public and private enterprises and
other bodies within the UWC movement to establish collaborations aimed at supporting
the Foundation’s initiatives.

- promote the Foundation on a national and international level, including for the purpose of
attracting new Founders.

- be a member of the Management Board.

20.4. The Honorary President’s office shall cease when they are no longer a member of the
Steering Committee and it is incompatible with the position of President of the Foundation.
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Art.21 - Supervisory Body

21.1. The Steering Committee shall nominate the Board of Statutory Auditors or Chief Auditor
that shall supervise compliance with the law and with the Statute and abidance by principles of
proper administration, including with reference to the dispositions indicated in legislative decree
n. 231 of 8 June 2001 - if applicable - and the adequacy of the organisational, administrative and
financial setup of the Foundation and its effective functioning. The supervisory body shall also
monitor the fulfilment of the civic, solidarity-related and social utility purposes of the Foundation,
as provided for in Article 30 of legislative decree 117/2017, and certify that the social report has
been drawn up according to ministerial guidelines.

21.2. The supervisory body shall remain in office for five financial years and shall expire when
the financial statement of the fifth financial year has been approved. Article 2399 of the Civil
Code shall apply. At least one of the members of the supervisory body shall be part of the
categories of persons stated in Article 2397, paragraph 2 of the Civil Code.

21.3. The members of the supervisory body may at any given time, even individually, conduct
verifications and inspections; to this aim they may ask the administrators for information about
the status of ongoing operations or specific matters. Subsequently, the supervisory body shall
produce a report.

21.4. Should the conditions set out in Article 31, paragraph 1 of legislative decree 117/2017 arise,
the functions of the supervisory body may be performed by the Steering Committee, according
to the terms and for the duration envisaged in the legislation in force, provided that all of its
members are certified auditors. Should the members of the supervisory body not all be certified
auditors, the Steering Committee shall entrust the auditing functions to a certified auditor or to
an auditing firm entitled to practice.

Art. 22 - Non-Remunerated Positions and Incompatibility

22.1. The members of the Steering Committee and Management Board, the President and
Honorary President shall perform their duties without any compensation. However, costs
incurred in order to perform these roles shall be reimbursed.

Art. 23 - Closure

23.1. In the event of the closure or dissolution of the Foundation the remaining assets shall be
devolved, by decision of the Steering Committee and with the approval of the Office referred to
in Article 45, paragraph 1 of legislative decree 117/2017 - unless the law imposes a different
destination - to UWC Adriatic, provided that the College obtains the designation of “Ente del
Terzo Settore” (i.e. charity).

So long as the regulations for not for profit organisations (“ONLUS”) provided for in legislative
decree 460/1997 shall apply to the Foundation - as envisaged by the interim provisions in
legislative decree 117/2017 - in the event of the Foundation’s dissolution its assets shall be
devolved, by decision of the Steering Committee, to UWC Adriatic or to public utility purposes,
after consultations with the supervisory body provided for in Article 3, paragraph 190 of law 662
of 23 December 1996, unless the law imposes a different destination.

Art.24 - Transitory Provisions
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24.1. The effectiveness of the provisions of Article 1, paragraphs 2 and 3, Article 3 paragraphs
1, 2 and 5, Article 4, paragraphs 1, 2 and 4 and Article 6 paragraph 3 is suspended until the time
when, in accordance with legislative decree 117/2017, the Foundation will be subjected to the
legislation on not for profit organisations, as stated by legislative decree 460/2017.

24.2. As for the effectiveness of the use of the designation “ente filantropico” (i.e. charity) and
the use of said designation in the deeds, in the correspondence and in any kind of distinctive
sign or external communications, the provisions of Art.1 apply.

Art.25 - Final Provisions
25.1. The provisions of the Civil Code and of the subsequent regulations governing foundations

and non-profit-making organisations shall, in so far applicable, regulate any matter not explicitly
regulated by this Statute.
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