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Introduction 
 
For teachers/college employees to successfully fulfil their pastoral responsibilities and provide 
students with guidance and support in a variety of situations, it is fundamental to develop and 
maintain trustworthy relationships between students and teachers/college employees. All 
teachers/college employees recognize that pastoral work in the College is, above all, a matter of 
teamwork and mutual respect.  The onus of responsibility for conduct of appropriate 
professional relationship between a student and a teacher/employee of the college always lies 
with the teacher/employee - the responsible adult. 
 
Students should be aware that individuals who abuse children are often those considered 
to be the best, most active colleagues and teachers, and well known to the student.  
There is no obvious profile of abusers. 
 
The challenge is to ensure that there is an environment in which excellent pastoral care can be 
provided to students and the risk of exposure to abuse is minimised. The friendly, but 
appropriate, relationships between adult staff and students are a distinctive and valued feature of 
a UWC experience. It is necessary to provide a structure that protects victims of abuse, as well as 
protects individuals from false accusations, but which allows for the development of the close, 
supportive professional relationships that can be such positive features in students’ lives. UWC 
teachers/college employees are highly motivated by the values of the UWC Movement and 
principles that underpin it and can translate these into guidance through lifestyle choices that 
help students in moments of confusion and uncertainty.  
 

All teaching staff are provided with an Educational Staff Manual (updated annually) which 
outlines the expectations held of them in their position at the College.  It provides details of 
the role staff play in safeguarding young individuals from abuse by adults or peers.  It also lists 
clearly what is and is not professionally appropriate behaviour at the College. 

 
Defining Various Forms of Abuse 
At UWC Adriatic we adopt the following definitions of Abuse: 

Grooming  

This refers to actions deliberately undertaken by an older individual, or one in a position of 
responsibility with the aim of befriending and establishing an emotional connection with a minor 
or subordinate adult, in order to lower the target individual’s inhibitions in preparation for abuse 
or exploitation such as an inappropriate sexual relationship.  The abuser typically befriends or 
builds a relationship with the victim in order to establish a relationship of trust.  This early stage 
of a process, intended to lead to abuse, is very hard to distinguish from positive 
relationship-building.   
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In the context of UWC Adriatic, typically students are in need of informal, friendly advice and 
guidance from tutors or teachers/college employees in the community.  These are the caring 
adult guides we would want students to turn to in times of emotional as well as educational need, 
in the absence of direct access to their parents/guardians and home. Predatory adults would 
typically focus on individuals who are for one reason or another marginalised from the student 
community.  Their initial extra attention could be considered ‘flattering’, or providing much 
needed focused support for an outlier. As the predator develops the relationship into an abusive 
stage, they will typically try one or more of the following techniques:  

●​ require secrecy about their meetings or conversations from the targeted student 
●​ make the student feel honoured or special to be receiving the attention 
●​ make themselves appear to be vulnerable, or dependent on the student 
●​ make the student feel even more of an outlier of the community, subtly destroying any 

self confidence they may have, and so increase their dependence on the predator.   

This may not even be an explicit 'modus operandi' in the mind of the potential abuser, but is 
typical of what can happen. College staff and teachers are required to use the college network 
and college email for online communication with students. Communications relevant to the 
educational activities of the college or personal safety of the student(s) may be sent via text, or 
mobile phone where necessary. 
 

Students who are either witnesses of, or personally feel they are the target of discomforting, 
undesirable persistent extra attention, even if it has the appearance of being for the purposes 
of support, must report the situation to either their Personal Tutor, the DSL, or some 
other responsible adult employed by the college that they feel they can trust. The matter will 
be dealt with quickly and confidentially in the first instance to ascertain whether there are any 
grounds for concern.  It is important to report concerns; there will be no unjustified responses 
against anyone 

 
UWC Adriatic and the student community value the formation of strong, close, professional 
relationships between members of the community.. One way to avoid the risk of grooming (or 
the accusation of grooming) is for teaching staff to refrain from giving informal advice or 
guidance in private meetings with students.  

In a UWC, teaching staff, medical staff, support staff, activity instructors and social service 
mentors, all work in close contact with students.  The friendly, but appropriate, relationships 
between adult staff and students are a distinctive and valued feature of a UWC experience.  
 
Teachers/college employees are instructed to manage the relationship between 
themselves and their students so that they provide the required appropriate support and 
all parties find the relationship safe, rewarding and healthy.  
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Physical Abuse 

 – anything deliberately administered to the physical body of another person with the intention 
or likelihood of causing the victim harm. No corporal punishment will ever be used by a 
teacher, and it would be illegal to do so. It is possible that in certain circumstances, a teacher or 
teachers may need to physically restrain a student to prevent them injuring themselves or 
others in some way. This is not considered abuse.  Students often hug each other and 
occasionally receive reassuring contact from teachers, e.g. an arm around their shoulders, 
possibly a hug, BUT this is only acceptable where both parties have clearly consented. More 
intimate contact is not appropriate and should be reported. 

 

Sexual Abuse  

– anything that could be described as sexually inappropriate for a teacher-student interaction, 
for example: uninvited, over-familiar, unwanted physical contact, unwanted sexual contact or 
sexual advance, sexual suggestions, use of sexual images, communication on the topics of sex 
through any medium, sexual activity involving a student or minor who is in the care of the 
college employee. 

 

Emotional Abuse  

– instances of behaviour aiming to, or likely to, diminish the personal confidence and 
self-image of an individual eg. unwelcome or unwanted conduct that may have the effect of 
creating an intimidating, hateful or oppressive environment, derogatory comments or 
behaviour, gaslighting, repeated and unwelcome exclusion, teasing, mocking, bullying, public 
humiliation, or false accusations against others.   

 

Neglect  

- this is persistent failure to take the necessary actions to care for the physical and 
psychological well being of an individual.  It could be not taking notice and responding to 
issues with their health, or whether they are putting themselves at risk through their behaviour.  
Not taking reasonable steps to know where a student of the college is for an extended period 
of time, or overnight, could be described as neglect.  Other instances of neglect may be more 
long term.  

An individual is entitled, at any time, to report to the police if they see fit. In some matters, such 
as those relating to sexuality, only the individual concerned may lodge a formal complaint with 
the authorities.  
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Sexual Harassment Between Students 
Students come to the College from a wide variety of national, cultural and religious backgrounds, 
from countries with diverse laws, expectations, social norms and values relating to sexuality and 
sexual activity. The College will take all allegations of harassment, sexual abuse or sexual violence 
extremely seriously. The response made will be one that is considered to be commensurate with 
the circumstances and seriousness of the offence. There is a very broad spectrum of conduct 
that constitutes sexual abuse/violence. There will be a period of education during the early days 
and subsequently in Wellbeing sessions so that students can know and understand that the 
College considers that sexual harassment covers a broad spectrum of behaviour, beyond the 
specific examples cited below.  

Harassment is considered to have taken place if a person knows, or ought reasonably to know, 
that their behaviour is unwelcome. It is always best to communicate clearly to the harasser(s) or 
bully(ies) that their words or actions are not welcome, and/or remind them that their behaviour 
contravenes this harassment policy.  If for any reason this was not communicated, it is still 
possible and appropriate for a subsequent complaint to be made.  The College will investigate 
any reported incident of this nature brought forward by a student currently attending the 
College.   

There are many ways of considering the appropriate response to harassment, or sexual 
harassment. The following grouping attempts to make it possible for a complainant to raise 
issues about behaviour that they feel uncomfortable with, but would not wish to be the cause of 
another student being expelled or reported to the Italian authorities.  Within the values of the 
UWC movement, all students should treat all people with respect, and have the right to expect to 
be treated respectfully themselves.  When these matters are brought to the attention of a member 
of the College staff they will take the matter seriously and the process of inquiry could lead to a 
range of possible outcomes as shown below, providing all parties, including parents/guardians if 
necessary, are satisfied with this result. 

All forms of sexual violence - forced physical contact of a sexual nature, attempted rape, actual 
rape - are criminal offences in Italy which have to be reported to the authorities when a credible 
claim is brought to the attention of College staff, especially where the complainant is a minor 
under the age of 18. With the aim of protecting innocent individuals, the College will carry out 
initial investigations to establish whether there is a case to raise with the authorities, but beyond 
that point the College will not be leading in the investigation and the extent and nature of the 
investigation, and consequences and timescale of the legal process will be completely beyond the 
influence of the College but will certainly be disturbing and distressing for all concerned, and 
very damaging for the perpetrator (if found guilty or not).  The examples of concerning 
behaviour or assault are ranked to relate to a general nature of offence and the type of college 
response that would seem to be commensurate with the educational role of the College. 

The expectations of this policy cover wider situations than in college buildings, including being 
out of college for project week, but do not extend beyond term times or at times when 
parents/guardians have agreed to the absence of their son or daughter from college to visit 
others who are not current college staff or students.  Any incidents under these circumstances 
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will have to be dealt with by the Italian authorities, although necessary counselling and emotional 
support may be provided by the College staff.  

After the process of disclosure and investigation, the findings will be presented to the Rettore 
who will determine the classification of the offence as supported by all the evidence available, 
including interviews with both parties involved - the alleged perpetrator and the subject of the 
offence.  The Rettore may also need to interview witnesses who have provided statements earlier 
in the stage to corroborate certain claims. 

Classification Examples of Behaviour at this level College response 

General 

nuisance 

and/or 

offensive 

behaviour 

➢​ Making unwelcome sexual innuendo 

➢​ Bragging about sexual prowess  

➢​ Openly discussing sexual tastes, kinks, or 

habits, remarks about women’s/men's bodies 

generally, telling crude sexual jokes and use of 

inappropriate humour 

Corrective support 

interviews for first 

offence, after which the 

severity goes to the next 

level 

Personally 

-directed 

nuisance 

and/or 

offensive 

behaviour 

➢​ Persistent unwelcome sexual overtures  

➢​ Leering or peeping  

➢​ Displaying unwelcome gestures of affection  

➢​ Displaying graphic sexual materials.  

➢​ Unwelcome and unwanted invitation to sexual 

touching  

➢​ Making inappropriate comments about a 

person’s body or appearance  

Disciplinary interview, 

followed with corrective 

support interviews for 

first offence, after which 

the severity goes to the 

next level 

Personally 

intrusive or 

privacy - 

invading 

behaviour 

➢​ Spreading sexual rumours about an individual  

➢​ Intrusive questioning about a person’s sexual 

life or preferences  

➢​ Uninvited and unwelcome entry into an 

individual's 'personal space' 

➢​ Implied or expressed promises of reward or 

benefit for complying with sexually orientated 

requests  

➢​ Humiliation and/or bullying of a sexual nature 

Rettore’s Warning and 

requirement of full 

cooperation in corrective 

support sessions and/or 

psychological guidance 

for first offence, after 

which the severity goes 

to the next level 

Physically 

invasive, 

threatening 

and damaging 

behaviour  

➢​ Unwelcome/without consent1 sexually 

motivated contact - intimate touching, 

hugging, kissing, grabbing, etc.  

➢​ Implied or expressed threats of reprisal in the 

form of either actual reprisal or denial of 

opportunity for refusal to comply with a 

sexually orientated request 

Immediate removal from 

the college community 

and Expulsion 

1 Across the UWC Movement, Consent is defined as the act of voluntarily, explicitly and enthusiastically 
agreeing each time before engaging in specific sexual conduct 
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Consent 

Consent is a clearly communicated and mutually understood agreement for what is about to 
happen.  Consent for one thing does not imply consent for others as well and each new type of 
contact or activity needs a new consent.   

What is ‘clear communication’? 

Communication requires someone to produce the 'message' and another to receive that message. 
Successful clear communication is where the producer and the receiver have the same impression 
of the meaning and scope of the message. 

Spoken language can sometimes help with this, but it is not a fail-safe, and there are also other 
ways of communicating between humans which can be just as clear. It is a scientifically known 
fact that alcohol interferes with communication.  It causes the slurring of speech and particularly 
in males, alcohol confuses the understanding of body language of others in the direction that 
alcohol-influenced males can believe they are seeing consent signs when that is not necessarily 
the case.  Misreading consent is NOT accepted as consent in this policy. It is the responsibility of 
those engaging or planning to engage in sexual contact to ensure that there is unequivocal 
mutually clear communication of consent. 

The College is committed to dealing with allegations of sexual abuse/violence in a confidential, 
fair, impartial and timely way. However, there are practical limits to confidentiality, namely that 
the Rettore may be obligated to report incidents to the authorities or may in some circumstances 
be required to inform a student’s parents/guardians and/or National Committee. Additionally, 
an investigation may necessitate limited disclosure of information in order to interview witnesses.  

Legal Age of Sexual Consent in Italy 

Within Italy, the age of sexual consent is 13 years providing that the sexual partner is not more 
than 3 years older than this.  In other circumstances, the age of consent is 14 years.  The age of 
consent between an adult other than someone in a position of responsibility (such as a teacher or 
a doctor) and a younger individual is 16 years.  This means that it is considered within the law of 
Italy that a student cannot consent to a sexual act with a teacher, host family parent, medical 
staff or other responsible adults working for the College.  The act of consensual sex between a 
teacher and a student is a criminal offence in Italy.  However, in some of the home countries of 
our students, even suspected grooming, without reaching the stage of contact, between a teacher 
and student of any age is considered to be an abuse of trust in the relationship and a criminal 
matter. 

Safeguarding and Adolescent Protection from Abuse 
by Adults 
If a teacher has spoken with a student who is not their tutee about an ongoing, unresolved or 
personal issue affecting the student, or others in the college, they should advise them that they 
will have to inform their Personal Tutor or the Deputy Head- Pastoral that the conversation has 
taken place.  Students can be reassured that only the fact the meeting happened, the general topic 
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and the information which is necessary to protect the student, or others from harm will, and 
must, be communicated.   

Teachers can enter student bedrooms when there is a need.  All staff should knock at the door 
and wait giving the occupants the opportunity to respond before entering, but if this is slow, or 
does not happen, in the interest of health and safety the teacher will enter to check the occupants 
are all well. 

When a student is in a car with a staff member or teacher on their own, the student should sit in 
the back seats. The teacher/staff member will make sure some other college employee knows 
about the car journey. 

College Safeguarding Measures Against Abuse 
Students can be reassured that all employees of the College, all staff working for service 
providers working within the College who come into contact with students, all collaborators with 
the College who come into contact with students must provide at least one and preferably two of 
the following pieces of evidence to validate their appropriateness to be working with young 
people: 

1.​ Police checks to confirm that they have no criminal record of abusing others 
2.​ Self-certification to confirm that they have no criminal record of abusing others, 

particularly when they have come from overseas to be employed in Italy 
3.​ Provide reference statements from previous employers that they are considered to be 

appropriate individuals to work closely with young people of 16 to 20 years of age. 

These documents are retained for future reference in the employees’ personal files. 

Professionally Unacceptable Behaviour of College Employees 

Students have the right to expect that teachers/college employees will not pose as their ‘cool 
friends’ in an attempt to win their trust in a way that could lead to abuse.  Some examples which 
students should expect teachers/college employees to NEVER do are as follows. 

●​ Communicate with students in a way that could be misconstrued as ‘grooming’. 
●​ Deliberately communicate through secret informal channels 
●​ Share personal email addresses (ie. not the college-provided email address) or social 

media profiles with individual students, and these must never be used by members of 
college staff to communicate personal messages with individual students.   

●​ Use any communication channels to make inappropriate teenage jokes and/or comments 
with obvious sexual innuendo 

●​ Communicate with students in a way that is completely unnecessary to fulfil the roles of 
teacher, pastoral care provider or other college professional duties 

●​ Hold one-to-one secret meetings with an individual student in the teachers/college 
employees' own home or behind closed doors in non-public college rooms – e.g. 
personal offices without glass doors. If this cannot be avoided, teachers/college 
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employees must communicate it to the Deputy Head or Counselor. (There may be times 
for the Psychologist when this is unavoidable.) 

●​ Fail to communicate with the Personal tutor, Counselor, Rettore or Deputy Head of 
college that they have had a, personal, one to one discussion with a particular student. 

●​ Drive with a single student to isolated locations for intimate one to one conversations 
without there being a specific purpose communicated to the Personal Tutor or other 
relevant college employee. 

●​ Take individual students out to dinner or other ‘dates’ 
●​ Discuss their own personal sex lives with students 
●​ Display excessive emotions of anger or affection towards particular students out of 

proportion of the circumstances 
●​ Share overnight accommodation or go camping with an individual student 

Physical contact such as hugging should never be initiated by a teacher or other adult employee 
of the college without invitation or at least asking for the students' agreement. Students should 
not be embarrassed to seek or decline an open and caring embrace of support and sympathy if 
they feel they need one but of course the teacher also has the right to decline to do so. The 
diverse cultural background of our students and staff means that particular care must be given to 
physical aspects of any interaction: body distance, hugging, a supportive arm over a shoulder etc. 
While “a hug” is interpreted in the majority of cases as a supportive ‘parental’ gesture, some 
students are uncomfortable with this practice – teachers/college employees are required to be 
aware of, and sensitive to, this.   
 
Professionally Appropriate Behaviour for College Employees 
 
Expectations of appropriate professional behaviour of college staff and teachers are : 

●​ Use the college network and college email for online communication with students. 
Communications relevant to the educational activities of the college or personal safety of 
the student(s) may be sent via text, or mobile phone where necessary. 

●​ If a teacher/employee feels that they have been involved in a situation which might be 
misconstrued or feels uneasy about the way in which a student has behaved towards him 
or her, they will write up notes as soon as possible and report the matter to the Head or 
Deputy Head of College. 

●​ Once a teacher or other adult in the college is aware, or suspicious, of there being abuse 
or neglect it will be brought to the attention of the college Designated Safeguarding Lead 
- DSL. The DSL will bring relevant matters to the attention of the Deputy 
Head/Rettore.   

●​ There are times when a teacher or other college employee may need to make a student, 
or students, confront the nature and consequences of his/her actions.  They should 
emphasise the educational benefit for the student(s) and any other observers so that the 
student(s) can learn from their experience or at least understand that their actions must 
not be repeated in future.  

 
 

Safeguarding and Protection of Young Individuals | 9 



 

●​ Before meeting with a teacher alone, the student should indicate that they are 
comfortable speaking on his/her own to the teacher. A request for a meeting, by email, 
or in front of other witnesses, is de facto a confirmation that the student is happy to 
meet. 

●​ Whenever possible, or required, students must expect a teacher will have a trusted third 
person present when speaking with a student in a closed room 

●​ Students or teachers should leave the door of a room open or be sure that it is easy for 
anyone passing to see through if meeting with a student one to one 

●​ If a teacher has spoken with a student who is not their tutee about an ongoing, 
unresolved or personal issue affecting the student, or others in the college, they should 
advise them that they will have to inform their Personal Tutor or a member of the senior 
pastoral staff that the conversation has taken place.  Students can be reassured that only 
the fact the meeting happened, the general topic and the information which is necessary 
to protect the student, or others from harm will, and must, be communicated.   

●​ Teachers can enter student bedrooms when there is a need.  All staff should knock at the 
door and wait giving the occupants the opportunity to respond before entering, but if 
this is slow, or not happening, in the interest of health and safety they will enter to check 
the occupants are all well. 

●​ When a student is in a car with a staff member or teacher on their own, the student 
should sit in the back seats. The teacher/staff member will make sure some other college 
employee knows about the car journey 

Allegation Management 
At the start of a complaint and investigation procedure, the complainant will be guided as to how 
to make a written report of the event(s) and people they are complaining about. The written 
account would have to include: 

●​ The complainant’s and alleged perpetrator's names  
●​ The date(s) of any alleged incident(s)  
●​ The location(s) where the incident(s) occurred  
●​ Details of precisely what took place 
●​ The name(s) of any witness(es)  

During the process of an investigation, the Designated Safeguarding Lead(s), in consultation with 
the Rettore may take interim action that they deem necessary to protect the complainant or the 
community and to protect the integrity of the investigation. The Rettore may appoint an external 
investigator, should circumstances warrant it. When the DSL(s) and Rettore have reasonable 
grounds to believe that a member of the College community may have committed a criminal 
offence, they will report this to the President as soon as possible, and will be obliged to report 
this to the Italian authorities.  

A complainant may be accompanied by a support person in any meetings during the 
investigation, who can be a community member of their choice, other than an individual who 
may be a witness or involved in any other way in the investigation. Witnesses who are 
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interviewed as part of the investigation may also be accompanied by a support person, provided 
that the support person is not also a witness in the investigation.  

Acts of reprisal by any parties against a complainant or any witness will be treated within the 
disciplinary policy as a personal attack which will result in at least a Rettore's warning on first 
offence.  

Harassment or Safeguarding Complaints Procedure 

Where the complaint is regarding behaviour which breaks the college expectations students 
should raise it with their Personal Tutor, Residence Tutor, or Counsellor. Issues could also be 
raised with the Deputy Head (Pastoral). In summary, students who use physical force towards 
others, who become involved in theft or other anti-social behaviour, or who act wilfully in a way 
that endangers the health and safety of another, may be sent home. Behaviour that threatens, 
ridicules or humiliates another person will not be tolerated.   

Individuals who have reason to believe that they have been subjected to harassing/abusive 
behaviour should undertake the following steps: 

1.​ In a case of ‘nuisance harassment’ or misunderstanding the victim may wish to discuss 
the matter with the individual deemed responsible. Many incidents will be resolved to 
their satisfaction in this manner.  

2.​ If the above has not occurred (for instance, because the individual does not feel 
confident enough to proceed, or because it has not been resolved satisfactorily), the 
individual should consult a member of staff such as Personal tutor, Residence tutor or 
Deputy Head (Pastoral) to ask for their guidance in solving this matter. For complaints 
which do not breach the behavioural expectations of the College or the laws of Italy, it 
may be best to speak with a Student Representative or Peer Supporter.  A Personal Tutor, 
Residence Tutor or the Mental Health and Wellbeing Coordinator would be appropriate 
college employees to speak with.  

3.​ If the member of staff concludes that a case of harassment has occurred, which cannot 
be satisfactorily resolved, this must be brought to the attention of the Deputy Head 
(Pastoral).  The Deputy Head (Pastoral) will investigate the complaint and through 
discussion with the College Designated Safeguarding Lead recommend a strategy for 
resolving the matter.  This will include meeting both the individual who has felt harassed 
and the alleged harasser(s). The Personal Tutors will also be involved.  Any individual 
may choose to be accompanied by someone (other than the Personal Tutor) during these 
investigations.  Where necessary, steps will be taken to keep the alleged victim and 
alleged perpetrator separate from each other as far as possible during the investigation. 

4.​ If, on hearing all sides, the Deputy Head (Pastoral) deems that an unresolved instance of 
harassment has occurred they will refer it to the Rettore. The Rettore will determine the 
severity of the offence and the consequences which may include counselling or any of 
the following disciplinary measures: Deputy Head’s warning, Head's warning, suspension 
or (in severe cases) expulsion and/or reporting to the Italian authorities/Carabinieri. 
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The College will ensure that parents/guardians of any students involved in a situation where the 
College deems harassment has occurred are informed of this appropriately and in a timely 
manner.  A clear timeline of any investigations will be outlined, the conclusions of those 
investigations will be given along with any consequences.  

Reporting a Safeguarding Concern or Complaint against teacher/staff member 

If a teacher/employee feels that they have been involved in a situation which might be 
misconstrued or feels uneasy about the way in which a student has behaved towards them, they 
will write up notes as soon as possible and report the matter to the Rettore or Deputy Head 
(Pastoral). 

Once a teacher or other adult in the college is aware, or suspicious, of there being abuse or 
neglect they must bring it to the attention of the college Designated Safeguarding Lead.  

If a student makes an allegation of sustained and or serious abuse or harassment against an adult 
employee of the college the following steps will be followed. 

1.​ The credibility of the allegation will be assessed by requesting a written account and the 
student/complainant will be asked to discuss and describe their allegation with the DSL 
and a psychologist or medical practitioner who will determine whether they think the 
student is experiencing genuine and reasonable emotional distress. 

2.​ The intensity of the emotional distress felt by the complainant will determine whether 
further supporting evidence is collected before raising the matter with the adult employee 
or whether the adult employee will need to be suspended pending the gathering of 
evidence and reaching a conclusion. 

3.​ Where it is considered safe to do so, and possible or desirable to the complainant, rather 
than suspending the adult employee, the student may be allowed to return home (for 
example) during the period of establishing the credibility of the allegation. 

Response to Safeguarding issues  

The Rettore acts in the capacity of guardian for minors.  They are obliged to report criminal 
offences on the basis of evidence and not primarily on the basis of accusations. Any information 
relating to, or report of, behaviour intended to lead to harassment, abuse of any kind or sexual 
contact between a student and a teacher will be taken seriously. Any false accusations e.g. of 
sexual harassment, will be considered to be a form of psychological harassment by the person 
inventing the accusation.  

After being alerted by the DSL, an investigation into the circumstances and evidence for the 
abuse will be carried out by a member of the management team, (eg Deputy Head, Secretary 
General) and the decisions for actions to be taken will be taken by the Head, after discussion 
with the other members of the Management team involved.  The DSL will provide or arrange 
support for the affected student(s).  Should a report be raised by a graduate of the college, the 
DSL will be the point of contact for concerns, and provide necessary support. 

In order not to violate the privacy of its employees and the respect due to each of them, the 
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College Management will not disclose any specific information relating to an incident or 
investigation, and this will include not confirming or denying public speculations or statements 
made by other parties. The College strictly observes all the procedures that guarantee the right of 
an employee to defend themselves from false accusations, not only to comply with the law, but 
also as a moral duty.  

All decisions will only be taken after a rigorous assessment of the facts, after giving the employee 
the full right to defend themselves by providing explanations of events and following a careful 
review with the College legal consultants. 

If there has been substantive criminal abuse (of any type described above) or good evidence of a 
serious attempt at such, then this must be reported to the Carabinieri and the investigation will 
not be conducted by college management.   

Any sexual relationship between a College employee and current student, or an attempt by the 
employee to initiate one – as determined by behaviour congruent with grooming and insufficient 
attempt to follow the guidelines of acceptable professional behaviour above is considered an 
abuse of the professional relationship between teachers/college employees and students and will 
be considered as gross professional misconduct by the employee.  

If the outcome of the internal disciplinary process is that a teacher/employee is found guilty of 
sexual, physical or emotional abuse or gross neglect they will be deemed unsuitable to work at 
the college and their employment will be terminated. 

If there is evidence of neglect, without a serious consequence, or minor emotional abuse, e.g. as a 
result of different cultural interpretations and behavioural expectations, this will be brought to 
the attention of the college employee responsible, in writing, and guidance given as to what 
would be acceptable behaviour in the future. 

The active care for the pastoral well-being of all students at the college is an expectation of all 
college teaching staff. Refusal to accept responsibility for the consequences of abuse or 
harassment of students is a failure to meet professional expectations which would lead to 
disciplinary action. 
 

 
 

Safeguarding and Protection of Young Individuals | 13 



 

 

 
 

Safeguarding and Protection of Young Individuals | 14 


	 
	 
	Safeguarding and  
	Protection of Young Individuals 
	 
	 
	 
	 
	 
	 
	 
	Introduction 
	 
	Defining Various Forms of Abuse 
	Grooming  
	Physical Abuse 
	 
	Sexual Abuse  
	 
	Emotional Abuse  
	 
	Neglect  

	Sexual Harassment Between Students 
	Consent 
	What is ‘clear communication’? 
	Legal Age of Sexual Consent in Italy 

	Safeguarding and Adolescent Protection from Abuse by Adults 
	College Safeguarding Measures Against Abuse 
	Professionally Unacceptable Behaviour of College Employees 
	Professionally Appropriate Behaviour for College Employees 

	Allegation Management 
	Harassment or Safeguarding Complaints Procedure 
	Reporting a Safeguarding Concern or Complaint against teacher/staff member 
	Response to Safeguarding issues  


